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GYHKUMM U AeiHOCTK,

OpraH13aLMoHHaTa crpyx'ry;pa Ha BCAKO 3BEHO B|
opraHv3auuaTa e B CbOTBETCTBME C Bb3NOXKeHute n|

*Cnpvmypa*ra Ha npeAnpuUATUETO e cbobpaseHa ¢

il 3  |sw3noxenute My GyHKUMM CBBP3aHM CBC
10 \Mona, e konowa "Momueu 3a nocmaeeHama | o qu o P
= ; : |cronanuceane Ha ropcku macumu. Mpes 2022 r. He
oyeHKa" nocodeme npuvuHUME 30 U3BBPWEHU | |
£ ; |ca u3BbpLLIBaHM CTPYKTYPHU NPOMEHH.
fpomMeHu @ 0pedHU3AYUOHHaMA CMPYKMypa Haj _
Bawama opeaHu3ayus npe3 om4yemHama 2o0uHal
B opraHu3auusTa € OCWIYPEeHO PpasAeneHuero Ha
OTFOBOPHOCTMTE  NpU  B3eMaHe Ha  peLIeHWUE, %
| BbTpelwHu npasuna 3a $UHAHCOBO yNpasaeHue u
WU3Mb/IHEHUE M OCbLIECTBABAHE HA KOHTPO.
i ! |sbTpeweH KoHTpon B FOWAM AN CnuseH. Hanuue
Mona, e KonoHa "Momueu 3a nocmaseHama
s NpW 4acT OT A@MHOCTTUTE € CbBMECTABAHE Ha
oueHKa" rocoyeme C KaKeu GKMoee/GOKyMeHMU e
11 GYHKUMUTE MO B3EMAHE Ha pelueHune n
ocuzypeHo pa3denaHemo Ha omeaosopHocmume! Axko :
| locvuiecreasaHeTo Ha KOHTPOAA OT [lMpeKTopa Ha
b6 Bawagma op2aHU3ayua e Haauye cvemecmasaHe . : -
v 5 - npeAnpUATHETO, KOBTO e CNeACTBME OT NPaBHO-
Ha 0ee om me3u deliHocmu, nocovyeme Kou ca mesu ;
|opranuzaumonHara opma
detiHocmu u dnbxcHocmume Ha nuyama, Koumo eu :
cvemecmasam!
Cb3hafeHy Ca afeKBaTHA NIMHMM 3@ OTYETHOCT ul
AoOKNaagaHe, CbOTBETCTBAlY Ha AenervpaxHure 4
npasomoLiua ¢ uen Haﬁmop.enne Ha MOCTUrHaTuTe |*Tekywara vHpopmauua ce AoKNaABa eXeAHEBHO.
5> pesynTaTu. . OTpenuTe B NpeanpuaTUETO [AoKnaggar
Monsa, 6 KonoHa "Morhusu 30 rocmaseHama |pesynTtaTuTte execegMUYHO, @ TEPUTOPUANHUTE
oyerka' nocoyeme Ha KO’k‘bB nepuod om epeme ce '. NoAeNEeHUA eXXeMECeUHO.
om4yumam u aomuﬂeam nocmueHamume | .
pesyamamu! 5
YnpasneHcka unocodus, ctun Ha pabora Ha p'bnosop,craom M KOMMETEeHTHOCT Ha NepcoHana
[lenerpaHute npaBoMoOUWMA W OTroBopHocTn cal M e
pasnpegeneHu, OTUMTANKU Heobxoaumata ' o
| j [lenurnpaHuTe NpaBoOMOWMA €a CbOOPaseHN U CbC
13 |KkomneTeHTHOCT U ce MNpoBepABaT TEKYyLWO KaTto ce
1 CTPYKTypaTa Ha NpeanpUATUETO
aKTyanu3upar npu BCAKA CbLIECTBEHA NpOMAHA Ha
obcToATencTeaTa. |
PbKOBOACTBOTO U cny{umenm‘e noadbpXar M
[EMOHCTPUPAT HUBO Ha yhnel-mn W 3HaHWA, KOeTo UM|
rapaHTUpa edeKkTUBHO 1 E.'L‘IJHKaCHO usnbnHeHue Hal IR e e s Sl
Mpoueca Ha NoA60P Ha CYKWUTENU Ce HAATPaXAa
cBOUTE - 3a4b/IKEHUA. : i :
Wiy 4pe3 cMcTema OT CneLuanusupatm obyyeHus
14 |Mons, & konoHa "Momusu 30 nocmaseHama
& & cvobpaseHu, KaKTo C NoAbprKaHe Ha HeobxoaumuTe
oueHka" nocoyeme usnNbAHEHU /U €a naaHoseme 3a il
: - |KoMneTeHTHOCTK, TaKa M C NPOMEHALaTa ce cpeaa
obydyeHue Ha CcAywumenume [pe3 om4yemHama _ i .
200UHO, Kamo Npu  Heu3nvaHeHue focodeme
cvomeemHume npuduHu !l
BCeKU PbKOBOAWTEN U3NbAHABA CBOWUTE 3ab/DKEHNAL BbBEAEH € CTPUKTEH KOHTPOA MO U3Mb/HEHNE Ha
15 |1 OTrOBOPHOCTH B CHOTBETCTBUE C NpaBuiaTa/peaa 3a

penervpaHe Ha orrosop"»—{ocru B OpraHu3auuaTa.

Bb3/I0YKEHUTE Ha CNY>KUTENUTE C PbKOBOAHM
|$yHKUMM OTrOBOPHOCTY B NPEANPUATUAETO




Mpobnemurte/sbnpocute  no

yrpasaeHue Ha PUCKa U AD.

OTHOLLEHUEe Ha}
BbTPELIHUA KOHTPOA Ce AUCKYTUpaT Ha onepatuBHM|
16 |3acefjaHua Ha PbKOBOAHUA CbCTas, 3acefaHua Haj

PUCK-MEHUKMbHTa/KomuTeTa no pucka/Coseta 3a|

|

i
MoAUTUKMTE W NPaAKTMKUTE MO YyNpas/JeHWE Ha
17 . :
npospayHocT npu nopbopa ¥ HasHaYaBaHETO Ha
KBaNMPUUUPaHU CAYRUTENN.

YOBELKMTE PEecypcu B OpraHU3aLuATa ocurypasat]

ONnbHHOCTHUTE xapamepuduxn Ha cnyXxuTtenute ce
npernexpart nepuo,qmuc}, BbB Bpb3Ka CbC
18 |3agbiKeHuATa, waucxyewia"ra KBanMouKauma

Heob6x04MMOCT.

NVHUWTE Ha AOKNaaBaHe KaTO ce aKTyanusupart an z

:

M3pbplusat ce oGeKTMBHM nepuoauyHMU OLIEHKU Ha

3agaynTe, KOMTo H3I1"b.ﬂHRB$T.

19 |chyxuTtenute B OpraHu3auuMaTa no OTHOWEHWe Ha

TeKky4yecTBOTO Ha p‘bkosb,ht-lua" n/Mnn exkcnepTHua
CbCTaB € B rpaHuum, quj*ro He OKa3BaT B/UAHWE
BbPXY NOCTUraHe LenuTe ﬁli:l opraHu3auuaTa. '
20 |Mons, e KonoHa ”Mo_n{:usu 30 nocmaseHama

U 300bpHaHe Ha NepcoHana ce npuagaam 6bve
Bawama opeaHusayus! '

OueHKa'", nocoveme KaKeu cmumysu 3a momueupate ;

CrpaTervaTa 3a ynpaaneHvie Ha pUCKa.

21 : :
oueHKa" nocoyeme om KoA 200UHO e nocnedHama

aKmyanu3ayus Ha Cmpan'ieau;ima 3a ynpaenexue Ha

M3BbpluBa Ce Teryll npérneg M aKTyanusauua Hal

Mons, 8 KOoAoHa "Momueu 3a nocmaeeﬂama

pucKa u nocoyeme npuuuﬂama 3q uzsvpwearemo u! |

|Ha onpepaTMBHM 3acefaHunA, PbKOBOAEHHM OT
OupeKkTopa Ha NpeanpuATUETO

Mpw ynpaB/iieHWe Ha YOBELKMTE pecypcu ce cnassar
|ao6pute npakTUKK 332 NoABOP Ha NepcoHan.
|Npo6nemute ca cBbp3aHM ¢ puHaHCOBATA CUTYaLUA
|8 HauMoHaneH NaaH M NPOU3TUYALLMA U OT Hed
|HepocTuk Ha KBaMPULIMPaHK Kaapy.

|deiiHocTTa ce M3BbpLUBA OT M3PUUHO OnpeaeneH
Cnyuten

B OpraHu3auMATa Ce U3BLPLIBA OLEHABAHE Ha
CNYKUTENUTE ABa MbTU B roUHaTa

*TeKy4yecTBO NPU CAYKUTENUTE € MUHUMAJTHO,
npuiaraH1Te CTUMYNU 33 334bpKaHu Ha nepcoHana
|ca cBbp3anm oceeH c onpegenenute
Bb3Harpa)kaeHua u c no;u.oﬁpasaHe_Ha'f'y'cnoauma 3a
|TPYA

*CrpaTeruaTa 3a ynpasJieHWe Ha puUcka ce
aKTya/siM3Mpa MUHMMYM BEAHDBX Ha TpU rOAvHM.
MocnepHa akTyanusauus e ussbplueHa npes 2021 r.

B opraHusauuata MMaj PUCK-PErucTbp,  KOWTO

Ha BCUYKM aAMUHUCTPATMBHU 3BEHA.

22 |skniouBa ChlUECTBEHUTE PUCKOBE, CBBP3aHM C LUenuTe

23

OnpegeneHun ca nucmel-_Lw mepku u peiictema 3al
peaKuus Ha UAGHTUOUUMPAHUTE U OLIEHEHMU PUCKOBE. >

PUCK perucTbp Ha AAPYecTsoTo e cbobpaseH cbe
CrpaTervaTa 3a ynpaBneHue Ha puckam
cneuuduyHaTa AeMHOCT Ha ApPYKeCTBOTO

OnpefieneHn ca KOHKPETHU CAYKUTENN U MEPKK
|kouTo pa ce npeanpuemar







OcurypeHo € OCbLIECTBABAHETO Ha edekTuBeH|
npeasapvTeneH KOHTpoa 33 3akoHocbobpasHocT.|
Mons, 6 KonoHa "Momueu 3a nocmaeeHama :
ouyeHKka" nocoyeme om Ko20 ce ocbliecmensa
npedsapumesneH KOHMposa 6vpxy deliHocmu ¢ nNpPAKO
29 |puHaHCcoBO U3paMeHue U 8bpxy cneyuanu3upaHu
deliHocmu Ha opeanusayuama! [oco4eme danu npe3
omuyemHama 200uHa npedsapumenHuAm KoHmMposn e
yCMaHOBUA He30KOHOCLOOPA3HU acneKkmu, Cebp3anHu
€ NpedcmoAWU peuleHus uu delicmeusa U u3paseHo
/U e MHeHUe ¢ pe3epsu. '

|*CayxuTen, onpeaeneH cue 3anoses, U3sbpllBa
|npeaBaputenHa nposepka 3a 3aKoHoCbobpasHocT

MpunaraT ce MNOAWTMKM W nNpouedypu 3a TEKyl
30 |KOHTPON BBPXY U3MBLIHEHUETO HA MOETU dunancosu|
aHraXKUMEHTM 1 CK/IIOYEeHM JOr0BOPH. '

- |B npeanpuaTveTo ca npueTn 06K 1
: * crneuuanusmpadu npasuna 3a TEeKyLY KOHTQOJ"I

MpunaraT ce NONWUTUKM U NpoLieAypyu 3a nocneasalim :
OLEHKM Ha U3MBAHEHNETO. Mons, &6
konoHa "Momueu 3a nocmaeeHama oueHka" |
31 |nocoveme npez omyemHama 200UHO U38bpllsdHa
AU e nocnedeaula OUeHKd Ha u3nbAHeHuemo u aro |
"fla" evpxy KOKeu Mnpo i cu/doaoeopu/cmonchx_u '
onepauuu, Kakmo u om Kou auya! '

*PHLKOBOAWUTENUTE Ha CTPYKTYpPHUTE 3BeHa
npefoCTaBAT MHGOPMALWA 33 U3NBIHEHWUETO Ha
AOTOBOPMTE Ha [IMPEKTOpa Ha NPeanpuaTUeTo

MpunaraT ce NOJMTUKW U Npoueaypu 3a 06EKTUBHO,

NbAHO, AOCTOBEPHO, TOYHO M HaBPEMEHHO B NpeAnpUATUETO Ca Ha/MYHU, KAKTO BBTPELIHU

0CYETOBOAABAHE Ha BCUYKM CTOMAHCKU onepauuu B npasuna, Taka M UHPOPMaLMOHHa cucTema
‘ OpraHu3auuATa. "
‘ MpunaraT ce npasuna 3a AOCTbN A0 AKTUBUTE W
| MHpOopMaLUATa (Bkmoqh"renuo AUYHUTE AaHHu),|
‘ KOMTO OCUrypABaT TAXHAaTa 3auiuTa OT HeoTopU3MpaH ; |* Aocrenur e cbo6pa3eH C Bb3/I0XKEHWUTE 334a4K U
‘ 33 [OoCTbN. | Monsa, 68 KOA0Ha |BbTpEWHMTE npasuna. Mpes 2023 r. He ca
"Momueu 3a nocmaseHama oyeHka" noco4eme rpes ycranosenu cnyuait Ha HEOTOpPU3UPaH AOCTBI A0
omuemHama 200uHa 0aAU cme umanu ycmanoeesu |aktueu u/mam uHdopmMauma Ha ApYKeCTBOTO.
cAy4au Ha HEOMopu3upaH docmuvrl do akmusu ufunu '
uHgpopmayus! i
Mpunarat ce npasuna 3a pabota | :
| [ocTbn 40 MHPOPMALMOHHUTE CUCTEMU Ce
34 MHGOPMAUMOHHNTE  CACTEMU/TEXHONOTMY,  KOWTOR npeaocTasa U NpekpaTaBa CbobpasHo 3aemaHata

BKNIOYBAT CMAHa Ha H;Iaponu, npaea 3a @gocren,|
BbHLIHA 3aLUMTa U APYTU.
BbeBegeHn ca W ':i:e npunarat apexkBaTHU|
AQHTUKOPYNUMOHHM npouesypu. Monsa,
35 |le koaoHa "Momueu 30 nocmageHamMa OueHKa"
nocoyeme 6uda HaA fpundzaHume npoyedypu 6ve

Bawama 0p2aHu3auus!

ONBKHOCT

* B Apy)KEeCTBOTO Ce npunara cucrema or obLu
BbTpPEeLHU NpaBuAaa, Karo 4act ot Hed 3acAraT u
npoueAypy HeAONYCKaLLM KOPYNUMOHHM NPaKkTMKK

3,67 MHOTO AOBPA

®OPMALMA U KOMYHUKALMA




PbKOBOACTBOTO Ha opraijaau,uﬂTa pasnonara ¢ ‘

36 YMECTHa, CBOEBPEMEHH3, artfryanna, TouHa, BapHa M| PbKOBOAWUTE/IUTE HA CPYKTYPHUTE 3BEHA PEryNapHO
0OCTbNHA MHGOPMauMAa npu Tekywara pabora wuf npeaocrasat Heobxoaumara MHGopmauua
B3emaHe Ha CbOTBETHUTE YNPaBNEHCKM PELUeHUA. :

OcurypeH e ajleKBaTeH W CBOEBpEMEHEeH A0CTBbMN Ha

37 cymE opraHus?uuaTa ac . sl LocTbnbT e cbobpaseH € Bb3N10XKeHUTE 3373a4u

UHPOPMaLMA, UMALLM 3HAYEHUE 3@ U3NBIHEHMETO Ha :

TEXHUTE 3a4b/HKEHUA. ' '

Mpunara ce NOJWTHKA 3a uidopmaumonHa curyprocr,|

BKMIOYBAlla 3awuTa OT 3710BpeaeH  cogryep,|

KOHTpOM 3@ ynpaanefﬂne Ha  puUCKoBeTe,

3actpawasawn UC un NNaH 3a Bb3CTaHOBABAHE MNpU : _
CPUBOBE Ha MHPOPMALMOHHUTE CUCTEMM. *MoaapbxKKaTa U MHGOPMaLIMOHHATa CUTYPHOCT Ha
Monsa, 6 KonoHa '"Momueu 3a rnocmaseHama WUT cucTemuTe € Bb3/I0XKEHA HA CAYXKUTEN Ha

38 oyeHKa" mnocoyeme OMBHHOCMHUME AUYA 6b8 npeAnpUATUETO NOANOMAraH oT BbHWHA dupma. Ha
Bawama op2aHu3ayus, ocu2ypaeduju pasauvyHume IOPUCKOHCYAT Npu LieHTpanHo YnpasneHue ca
acnekmu Hg cu2ypHocmma Ha UHgopmayuama - BMEHEHM CbC 3anoBes GyHKLUMMUTE HA nLE MO
Hanp. GABHHOCMHO Auye no 3awuma Ha aAu4Hume 3alMTa Ha NMYHUTE OaHHU ' -
O0aHHU,  Ccaywumesn N0 cu2ypHocmma  Ha
uHghopmauuama, cny:_fcur?'ien rno mpexosa Uu
UHGPOPMAUUOHHG cu2ypHOcm, caywumenume no UT
cuzypHocm unu op. ' | ‘

Cv3gageHa e 'oprauusau,m{, NpyY KOATO CAYKUTENUTE .

39 3HAAT KaK, Kbae M npe,qéﬁkoro fAa [oknaggar npu i ChyxuTenuTe ca 3ano3Hatu coe Cb3AaneHus
YCTaHOBEHM [PELKW, HEpeAHOCTH, W3MaMu ununl |sbTpeweH peg
3noynoTpebu. | ;

BCAKO CTPYKTYPHO 3BEHO Ce OT4uTa 3a CBOATA .
> i |PbKoBOAMTENUTE HA CPYKTYPHMWTE 3BEHA PErynapHO
40 |peMHOCT M M3NbAHEHMETO Ha CcBouTE Uenu npeap _
SaEl npefocTaBAT HeobxoAnMmaTa MHGOpmaLUa
pbKOBOACTBOTO.
MpunaraT ce npoueaypu MO AOKYMEHTUPAHE, 3
CbXpaHaBaHe M apxuBupaHe Ha WMHOOPMaUUATA,|
4 cbabplKalla npasBuna 3a CbCTaBaHe, OdopmsHe, ; Ha/nM4yHK ca BBTPELLHM NpaBuna 3a 0bmeH Ha
3 LBUKEHUE, uanonaaau¢ M  apxueupaHe  Ha| | pokymeHTH
AOKYMEHTUTE W OCUrypABalla ajAeKBaTHAa OAUTHaA :
MbTEeKa 3a NPOCAeAMMOCT M HabnoaeHue. _.
4 OcoblecTsaBa ce e:beumej-la KOMYHMKALMA 80 BCUYKU] Cbr1acHO BbTPELUHUTE Npasuia 3a 06MeH Ha
z Mepapxv4Hy HUBa Ha oprafunsaqnma. DOKYMEHTH
OcvbllecTeaBga ce e¢eu-msf1-|a KOMYHMKaUMA C BbHLWHU|
| : HafM4HK ca BbTPELWHM npasuia 3a 06meH Ha

43 |opraHu3auuu, BbB Bpb3Ka C MocTuraHe UeNUTE Ha

OpraHW3aumAaTa. | R ooymerTH

- CamooLieHKa




GWHaHCOBO yNpas/ieHue u KdHTpon) Mons,'
e KonoHa "Momusu 3a nocmueeuama oueHka"
rioco4eme uHcmpymeHmume uypes Koumo ce
OCHUECMBABa MEKYWUAM Mouumopwal ;

44

Tekyuo ce Habniopasa v nEpuop,mHo ce ouennsal
CbCTOAHMUETO Ha a'b'rpeumnﬂlkompon (cuctemute 33|

Mpe3 oTyeTHaTa roAnHa p,eﬁnocm u/mm npou.ecu Ha
45 |opraHusauvata He ca 6unu 0BeKT Ha KPUTWYHM
obuiecTBenmn ob6cbAaHNA 11 nybaukaumm.

Mpes oTyeTHaTa rOAUHA HAMA
BbHLIEH OAWUT, UHCNERLMA ﬂ ap.

46 |Mons,
oyeHKka"  nocoveme ob’nacmume 8
e8eHmyanHo ca ycmaHoeeHu HapyweHun u/unu ca
cbCmaseHu akmose!

- KOHCTaTUpaHu|
CbLYECTBEHM HApYLIEHUA OT CTpaHa Ha BbTpELeH Uau

8 KOonNoHa "Mon‘weu 30 nocmaseHama‘
koumo |

Mpeanpuemat  ce ap,eksamu M HaBpPEMEHHM

47

,E\EMCTBMFI 3a HBHMHEHHE Ha AafeHu npenop'buu ] B

npeanvcaHua ot CTpaHa Ha BbTPELEeH Wau BBHLUEH:
O[IUT, UHCTIEKLMA U AP.

* |*BeaHbK rogniuHo/ Npu NPOMAHA Ha OTHOCMMOTO
|sakoHopaTencrso. U3meHeHUETO 1 AONMBAHEHUETO B
NpWeTUTe BLTPELHM NPaBuAa ce NOCO4Ba U3PUHHO B
|cboTBETHNAT AOKYMEHT. -

HenprnoXXMMO 32 HalleTo APYHecTeo

* HenpuioX1MO 33 Hamefo ,qpymecrao He ca
C'bCTaBHHH axkToBe Ha p.pymecrao-ro unu Ha HeroBoTo
pwosop.crso :

|B cnyvait Ha oTnpaBeHu npenopbku, Hesaﬁam—lo ce
|npeanpuemar HeobxoaumuTe [1e/CTBUA, KaKTO No
|u3nbaHeHue Ha Aapenute npenopbuu TaKa u no
npomaua Ha CbOTBETHUA npouec corneg
HeAonycKaHe Ha Bbgeu.u,n npoﬁnemu B T@3W 4acT oT
AeWHoCTTa Ha npep,npuaTneTo :

4,00 DO AObFPA

B4 DO AHH0ObF

4,00 3,00 2,00

CKAJIA HA CAMOOLEHKATA

1,00
CPEQNHA CAMOOL!EHKA
KOHTPOIHA CPELOA

OLIEHKA HA PUCKA

KOHTPOMNHU OENHOCTU

WHOOPMALIUS U KOMYHUKALIUA

MOHUTOPUHI




